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Tum duinyadaki insanlar son 2.5 yildan beri stirekli evde
kalmaktan ve maske kullanimindan ¢ok sikildilar. Ulkemizde ve
diinyada son glinlerde corona vakalarinin diismesi ve maske
kullanma zorunlulugunun kaldiriimasi ise bize bu hastaligin
bitecedi yonundeki umutlarimzi yesertti. Her ne kadar kalabalik
ortamlarda hala tedbirli davranmamiz gereksede, artik rahat
rahat gezmeye baslayabildik.

Hi¢ beklenmeyen Rusya ve Ukrayna savasi bizleri oldukca

hayal kirikhgina ugratmistir. Cagimizda bu sekilde savaslarin
olmasi ¢ok Uzlicidir. Umariz bu savas bir an dnce sonlanir.
Rusya ve Ukrayna eskiden oldugu gibi baris dolu giinlere geri
donerler. Bu Ulkelerden tilkemize gelen turistler Ege ve Akdeniz
bolgelerindeki turistik tesisleri hareketlendirirler. Boylece o
bolgelerdeki tesisler rahat bir nefes alirlar.

Diinyadaki ham madde krizine ragmen, en ucuz protein
kaynagdi olan, yumurta ve pilic eti Gretimimize devam ediyoruz.
Fakat son glinlerde ihracata getirilen kisitlamalar bircok gida
sektoriini cok tizmektedir. Daha 6nceden yurtdisindan gelen
doviz 6demelerinin muafiyeti 30.000 USD'den 15.000 USD’ye
dusurilmesi her gecen giin ihracatimizi zora sokmaktadir.
Ayrica i¢ piyasada ihrag kayitli alimlardaki dolar ahs faturalarinin
dolar olarak 6denmesi kaldiriimis, yerine Turk Lirasi olarak
0deme zorunlulugu getirilmistir. Bu da ciddi anlamda kur farki
¢itkmasina sebep olacaktir.

FED'in faiz artislarinda gaza basacagi beklentisi ve riskten kagisla
birlikte dolar endeksi, 2 yili agkin sirenin zirvesini gordi. Dolar/
TL'de ise, kur korumali mevduat ve Merkez Bankasi'nin rezerv
satiglariyla istikrarli seyir devam ediyor.

Diinyada her gecgen giin artan ekonomik krize ragmen biz

hiz kesmeden Ulkemizde yatirimlarimizi devam ettirerek
Uretimlerimize devam ediyoruz. Devletimizin de bu ¢abalarimizi
gorip bizlerin islerini kolaylastiracagindan eminiz.

Keskin Keskinoglu

Yénetim Kurulu Baskani

Diinya Food ihracat ithalat San. Tic. A.S. Adalet Mah. Manas Blv. No:47/B Folkart Towers A Blok Kat:40 No:4004
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Welcome to the June edition of Dunya Food Newrs,

The first five months of 2022 have witnessed the end of one
global crisis only to be overtaken by another, the implications of
which we are starting to see. We are naturally very happy to see
the ending of the Covid pandemic. It has caused so many excess
deaths and been a frightening period in all our lives. While we will
have to live with the virus, we must hope we never need to return
to the lockdown restrictions and are able to travel freely again.

But this crisis has been overtaken by the unexpected war in
Ukraine. It seems politicians have not learnt the lessons of
previous conflicts, which is a sad reflection of us all as humans.
We must just hope and pray that this conflict comes to a speedy
and equitable resolution with as little bloodshed as possible.

The repercussions’ of both covid and the Ukrainian conflict are
impacting on all businesses, but optimistically, and despite the
huge increases in raw material costs, chicken meat and eggs still
remain the cheapest protein sources.

Turkish governmental fiscal policies are also making imports and
exports more difficult for all sectors. A reduction in the exemption
limit on foreign exchange payments from $30,000 to $15,000
combined with any excess to be paid in Turkish lira makes
trading more complicated, and may long term lead to significant
exchange rate differences. We do hope these restrictions will be
relaxed as soon as is practicable.

Despite these added problems, both globally and domestically,
Dunya food continues to invest in our productive capacity,
upgrading our technology and innovating wherever possible. Our
plea is for the administrators to recognize our efforts and support
and work with us for our mutual prosperity.

Keskin Keskinoglu
Chairman of Dunya Food
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"Yunanistan'a Yumurta lhracati Baslad"
"byKeskin starts exporting to the EU"

Ankara’nin Bala ilcesinde 150.000 m2 alan Uzerinde ko- Anka Egg, based in the Bala district of Ankara, has reached

numlanmis ve AB normlarindaki tretim kosullarina gore another notable milestone in its development by adding
alt yapisi bulunan, glinlitk 750.000 adet yumurta Gretim Greece, an EU member, to the 50+ countries it exports to.
kapasitesi olan Anka Yumurta, diinyanin elli Glkesine Already confirmed as having the infrastructure and
basariyla “byKeskin” markasi altinda yumurta ihracati production norms acceptable to the EU, their “byKeskin”
gerceklestirmektedir. brand has today successfully shipped its first 600,000 units
Yakin zamanda yatirimlar tamamlanacak olan tesiste, to our neighbour.
glinlik Gretim kapasitesi 2.000.000 adete cikacaktir. This is all part of the company strategy to become a
Sektorde her zaman ilkleri basaran “byKeskin” markasi, leading exporter of eggs from Turkey. In 2021 it was the
2021 yilinda Asya’nin finans merkezi ve en yiiksek gida first company to export to Singapore, the “gateway to SE
glvenlik kurallari uygulanan Singapur’a Turkiye'den ilk Asia” and a market with some of the most stringent health
yumurta ihracatini gerceklestirmistir. Gectigimiz alti ay regulations on earth. Over the past six months over 72
icerisinde, Singapurlularla million Turkish eggs have
7.500.000 adet Turk yumur- been welcomed into this
tasini bulusturmanin hakli market.
gururunu yasamaktadir. To cope with the rising
Bugiinse, sinir komsumuz global demand for our
olan AB lyesi Yunanistan'a eggs, we are currently

600.000 adetlik ilk sevkiya-
tini gergeklestirmistir.
“byKeskin” Yonetim Kurulu
Baskani Keskin Keskinoglu
gelismeler hakkinda sun-
lar1 soylemistir; “Ukrayna
ve Rusya arasinda siirege-
len savastan 6tiirl artan
hammadde fiyatlari, yem
maliyetlerimizi oldukga art-
tirmistir. Fakat biz yumurta
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nearing completion of a
major expansion at the Bala
facility, raising production
from 750,000 to 2,000,000
eggs daily.

Speaking about these
developments, Keskin
Keskinoglu, said

“I believe exporting is a

key part of our strategy.
Increasing feed prices of soy
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ureticileri olarak halkimizin her zaman ucuz yumurta
tiketmesini desteklemek adina yumurta basi hammadde
(soya,misir) fiyatlarinin endise verici artisina ragmen, mali-
yeti 1.3 krs /adet olan yumurtayi 1,05 krs /adet fiyat ile
tiketicimize ulastirmaya devam ediyoruz. Sektor olarak
amacimiz Turkiye'de kisi basi yumurta tuketimini Asya ve
AB ilkeleri seviyesine tasimaktir. Japonya'da yillik kisi basi
tiketim 400 adetlerdeyken, bu rakam AB Ulkelerinde 360,
Turkiye'de ise 290 adettir.‘byKeskin’ markasiyla Afrika’nin
bircok tlkesinde pazar lideri olan markamiz; Angola, Ban-
jul, Bata, Cibuti,Liberya, Gambiya, Gine, Freetown, Mon-
rovia, Moritanya, Sierra Leone, Somali gibi pazarlarda her
gecen glin Turk yumurtasini tiiketimlerine sunmaktadir.
Afrika pazarlari haricinde Ortadogu'da Bahreyn, Dubai,
Katar, Kuwait, Libya,Umman ve Uzakdogu pazarinda da
Malezya ve Singapur’a ayrica Maldiv Adalarina, Mauriti-
us'a, ve Seyseller'e yumurta ihracati gerceklestirmektedir.
Tarim ve Orman Bakanligimizin uzun siireden beri yapmis
oldugu 6zverili calismalar siiresince en kisa siirede Ameri-
ka Birlesik Devletleri'nin, israil'in ve Hong Kong'un da Tiirk
yumurtasina kapilarini acacagini umut ediyoruz.

R

and corn, generated by the ongoing war between Russia
and Ukraine, have meant our production costs (1.3kr per
unit) are higher than the price (1.05kr per unit) we are able
to sell eggs for in the domestic market.

Eggs are an excellent source of nutrition, and very
economical, but despite this Turkey has one of the lowest
global levels of per capita consumptions (290 per year),
compared to Japan (400) and the EU (360). It is therefore
difficult to expand domestically.

Without neglecting the domestic market, our expansion
strategy needs to prioritise markets where consumption

is higher. This we are doing, with our “byKeskin” brand
becoming the market leader in several African countries,
and a leading brand in many Gulf and SE Asian markets.
None of these exports could have been achieved without
the long term support and assistance from our government,
particularly the Ministry of Agriculture and Forestry, and we
do thank them for their efforts on our, and the countries,
behalf.

We are not complacent. Entering the Singapore and

Greek markets have been milestones, but there are others.
America, Israel, and Hong Kong, as the gateway to China,
are all in our sites. We want to see “byKeskin” eggs in store in
New York, via Istanbul to Shanghai!”
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ZIYARETLERIMIZ / OUR VISITS
Nihat Pakdil Zlgareil / AVISIT to Mr. Nihat Pakdil

We were honoured to receive an

- invitation to visit Mr. Nihat Pakdil,
newly appointed Deputy Minister for
Agriculture and Forestry, and Keskin
Keskinoglu, CEO of Dunya Food,
personally congratulated him on

his promotion from Deputy Under-
Secretary in the same ministry.
Based on their past discussions,
there was a very useful and wide
ranging exchange of information
and Mr. Keskin reiterated his
confidence in the team Mr. Pakdil
had gathered around him and
looked forward with confidence

to their achieving very positive

d developments in the sector.

Yeni Tarim ve Orman Bakan
Yardimcimizi makaminda ziyaret
ettik. Daha 6nce de Tarim Bakanhgi
Mustesarlik yardimciligi gorevinde
bulunan Nihat Bey'i tekrar goreve
geldigi icin Yonetim Kurulu
Baskanimiz Keskin Keskinoglu
memnuniyetini dile getirip,
sektoriin daha da 6niinlin agilmasi
icin cesitli bilgi alisverisinde
bulunuldu. Yonetim Kurulu
Baskanimiz Keskin Keskinoglu,
yeni Tarim Bakanimizin ve ekibinin
sektoriimiiz adina ¢ok olumlu
gelismelere imza atacagina
glivenin tam oldugunu dile getirdi.

Zouras Farm Ziyareti / A visit 1 Zouras Farm HQ

Yunanistan'in blyik yumurta Ureticilerinden olan Zouras Zouras Farm is one of the largest egg producers in Greece,
Farm'i Atina'da merkezlerinde ziyaret ettik. TUm Zouras and it was a great pleasure to meet the entire Zouras
ailesinin bir arada oldugu toplantida pastorize yumurta family at their headquarters in Athens. We had an excellent
ve toz yumurta ile ilgili birlikte is birligimiz konusunda meeting and made good progress in our co-operation

regarding pasteurized and powdered egg products. We
would like to thank Jiannis Zouras, Chairman of the Board
of Directors, together with Dimitris and Takis Zouras for
their generous hospitality during our visit.

glizel asamalar kaydettik. Ziyaretimiz sirasinda bizi cok iyi
agirlayan Yonetim Kurulu Baskani Jiannis Zouras'a, Dimitris
Zouras'a, Takis Zouras'a sonsuz tesekkuirlerimizi sunariz.
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Atina Aggelakis Ziyareti
Visiting the Aggelakls Company

Yunanistan'in Atina sehrinde bulunan 1962 yilinda kuru-
lan Aggelakis firmasini ziyaret ettik. Avrupa Birligindeki
pilic eti Urlinlerini birlikte nasil gelistirebilecegimiz konu-
sunda fikir alisverisinde bulunduk. Ziyaretimiz sirasinda
bizlere ¢ok iyi misafirperverlik eden Nektaria Aggelaki ve
Antonis Siganos'ya sonsuz tesekkurlerimizi sunariz.

It was a great pleasure to visit the Aggelakis poultry
company, headquartered in Athens, Greece. Founded in
1962, it has much in common with Dunya Food and we had
very useful discussions on the development and potential
for chicken meat products in the EU. We would like to thank
Nektaria Aggelaki and Antonis Siganos for their generous
hospitality during our visit.

Sayin Dr. Ayhan Ozkan'i Makamlnda Zlyarei Ettik
We Visited Ankara Deputy Governor IVIr Aghan Ozkan in His Office

Yonetim Kurulu Bagskanimiz Keskin Keskinoglu Ankara Vali
Yardicimiz Sayin Dr. Ayhan Ozkan’i makaminda ziyaret edip
ismail Keskinoglunun 101 yillik hayatini konu alan biyografi
kitabini hediye etti. Turkiye'den yapilan ihracatlarin nasil
arttinllabilecegi konusunda fikir alisverisinde bulunuldu.

Dr. Ayhan Ozkan, Ankara Bala'da yapilan ve giderek artan
yatinmlarimizdan dolayi tesekkdrlerini sundu. Ziyaretimiz
sirasinda bizlere cok iyi misafirperverlik eden Sayin Dr. Ayhan
Ozkan'a sonsuz tesekkiirlerimizi sunariz.

Our Chairman Keskin Keskinoglu visited Deputy Governor £ '

of Ankara Mr. Ayhan Ozkan in his office and presented a &
biography book about ismail Keskinoglu's 101-year life.
Opinions were exchanged on how to increase exports from
Turkey. Dr. Ayhan Ozkan thanked us for our increasing
investments in Ankara Bala. During our visit, we would like to
express our endless thanks to Mr. Ayhan Ozkan.

Hadi Tunc'v makaminda ziyaret ettik
Going to See Mr. Hadi Tunc in His Office

Eski Tarim Bakan Yardimcisi i @_ ) Co-operation between private

Hadi Tun¢’'u makaminda
ziyaret ettik. Suanda ihracat
yapamadigimiz AB'ye, Hong
Kong'a, Makedonya ve israil’e
Tirk dridnlerinin ihracatiyla
ilgili desteklerini bekledigimizi
kendisine dile getirdik.

industry and government is essential
s to maximise export opportunities
! @ and our visit to Mr. Hadi Tunc was to
.~ ¥ cementthat rrelationship. In his role as

| former Deputy Minister of Agriculture
we were seeking governmental
support in our export drive into the EU,
Hong Kong, Macedonia and Israel. It
was avery positive meeting.

a
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Ekrem Tetik Ziyareti
A “good Iuck" visit for a new egg warehouse!

Ankara’'nin hatiri sayilir yumurta treticilerinden olan Ekrem
Tetik'i yeni agmis oldugu Gimat'taki deposunda ziyaret ettik.
Ekrem Tetik'in deposuna hayirli olsun ziyaretinde bulunan
Yonetim Kurulu Baskanimiz Keskin Keskinoglu, yumurta
fiyatlarinin Tiirkiye'de diinya fiyatlarinin cok gerisinde
oldugunu belirtti. Tirk halkinin en ucuz protein kaynagi olan
yumurtayi daha ¢ok tiiketmesi gerektigini konustular.

Our chairman, Keskin Keskinoglu, paid a celebratory visit to
Ekrem Tetik, one of the largest egg producers in the region,
who has just opened a new egg warehouse in Gimat. Besides
wishing him good luck in his venture, the two had a lively
discussion on the price of eggs in the Turkish market - among
the lowest in the world — and what can be done to encourage
Turkish people to consume more.

Dilshad Muhsin'i agirfladik
We were dellgh’red to weIcome Mr. Dilshad Muhsin

Irak pazari icin satin alimlar yapan Dilshad
Muhsin'i ofisimizde agirladik. Irak ve Ortadogudaki
pili¢ eti, yumurta Grinlerini birlikte nasil
gelistirebilecegimiz konusunda fikir aligverisinde
bulunduk. Kendilerine bizleri ziyaretleri icin
tesekkdurlerimizi sunuyoruz.

It was a great pleasure to welcome Mr. Dilshad
Muhsin to our office. Their company is a major
importer into the Iragi market, so it was useful to
establish how we might develop chicken and egg
product sales both in Iraq and the wider Middle
Eastern market.

We thank them for visiting us and hope to work with
them more in the future.

Roméd Dadouk'u Agirladik
We welcomed Romeo Dakdouk to Ankara

Ortadogunun en buytk pili¢
eti ve yumurta tiiccari olan
Romeo Dakdouk’u firmamizda
agirladik. Bir cok Grliniim{z
icin yeni anlasmalar yaptik.
Sektorimiiziin gelecegi
konusunda giizel bir sohbet
gerceklestirdik.

Dakdouk, the largest egg and chicken
meat trader in the Middle East and

_ Afrika, to our farm at Ankara. We
\ made new supply agreements for
many of our products, and a very
productive discussion about industry
trends within the market.

i. g We were delighted to welcome Romeo

|

‘. a Tim ziyaretlerimiz maske ve mesafe

| 4
DunyaJFood kosullarina uygun olarak yapilmistir.
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Tad Pili¢ ve Tades Pilic'i Ofisimizde Agirladik
We met up with Tadl Pilic and TADES Pilic in Ankara

Gaziantep'in en eski entegre pili¢
eti Uretici olan Tad Pili¢’in Yonetim
Kurulu Baskan Yardimcisi Alper
Bozhoyuk'ii ve TADES Pili¢'in
Yoénetim Kurulu Baskani Erkan Solak'i
Ankara'da tesislerimizde misafir
ettik. En ucuz protein kaynagi olan
pili¢ etinin Tirkiye'de ve diinyada
tlketiminin daha da artmasi icin
birlikte neler yapabilecegimizi
istisare ettik. Cok verimli bir toplanti
gerceklestirdik. Umariz tilkemizdeki
kisi basi pilic eti tiiketimi de 25
kilolardan 40 kilogram sevilerine
cikar.

We were delighted to meet up with
Alper Bozhoyuk, Vice Chairman of Tad
Pilic, Gaziantep’s oldest integrated
chicken meat producer, together with
Erkan Solak, Chairman of TADES Pilic.
We had wide ranging discussions,

but focused on the Turkish problem
of below average per capita chicken
meat consumption, and what we
might do to remedy it. Chicken meat is
the globally cheapest protein source,
but Turks insist on consuming only a
meagre 25 kg per year compared to a
worldwide average of around 40kg

Ak Farm firmasini agirladik
Hosting the AK Farm Compang

Ak Farm'in Yonetim Kurulu
Baskani Kemal Akman'i

ve oglu Kenan Akman'i
ofisimizde agirladik. Turkiye
distrib(itori olduklan

GEA firmasinin Diinya
genelindeki Gretmis
olduklari ekipmanlarla ilgili
tarafimiza bilgi verdiler.

We were pleased to host
Kemal Akman, Chairman
of AK Farm, together with
his son Kenan at our Izmir

HQ. They act as the Turkish
distributor for GEA, a German
based engineering company
located in Dusseldorf,
specialising in technological
solutions for the food and
beverage industries.

Sayin Cenap Asci'yl a§|rld|k
We Met up W|1h IVIr Cenap Asc

| EskiTicaret Bakanimiz Cenap Asgi ile bir araya
I: *T: geldik. Dunya ticaretinde sektoriimuziin

,_-‘ Urlinlerinin nasil arttinlabilecegi konusunda
kendisinin eski tecriibelerini ve derin bilgilerini
dinleyerek gtizel bir sohbet gerceklestirdik.

It is always a pleasure and deeply instructive to
meet guests who have great insights into our
industry. So meeting up with Cenap Asci, former
Minister of Commerce, was a particular delight.
Listening to his wealth of experiences and in-depth
knowledge of the global economy was invaluable
for us.

All meetings involving people from various organizations were conducted ’ r.
within the rules and guidelines laid down by the Ministry of Health of the ()14
Turkish Government designed to contain the spread of Covid infection DunyaFood




GIDA TRENDLERI

Bir fiitiirolog olun;
gecmisten bakmak ve 6grenmek

21.ylzyilda, gelecedi tahmin etme sanati, kiiresel trendlerin daha
da dramatik ve degisken hale gelmesiyle eskisi gibi kalmamistir.
Gegmise bakmak ve ge¢misten 6grenmek geleneksel olarak
futtrolojinin calisma sekliydi. Ge¢miste yasananlar, gelecekte
olmasi muhtemel olanin agik bir gostergesiydi. Gelecek, az cok
gecmisin bir uzantisiyd.

2022'de kiiresel olarak gordiigiimiiz olaylarin ve degisikliklerin
¢ogu, on yil 6nce hayal bile edilemezdi; kiiresel Covid pandemisi,
Avrupa'da silahli catisma, diinyanin bircok yerinde cift haneli
enflasyon, bir elektrikli otomobil Ureticisinin bir sosyal

medya saglayicisi satin almasi ve yaklasan bir cevre krizinden
bahsetmiyorum bile!

Peki bu noktaya nasil geldik ve neden 6nemli? Gelecegin tahmini
-daha dogrusu gelecegin dogru tahmini- is stratejinin ve karar
vermenin temel bir unsurudur. Daima gelecekte sonuglari olan
kararlar, o gelecegin ne olabilecegdine dair varsayimlara dayanir.
Degerlendirmenizi yanhs yaparsaniz verdiginiz kararlar da yanlig
olacaktir. Bu da cogu zaman yikici sonuglar dogurur.

Belki de degisen sey tek climleyle 6zetlenebilir - bozulma ve
tahminin baslangi¢ noktasi, gecmisin gelecegin bir yansimasi
oldugunu varsaymamak ve gelecedi modellemek igin alternatif
paradigmalar kullanmaktir. Avrupa'da neden silahli bir catisma
olmasin? Neden kdresel bir viral salgin olmasin? Tim bu
problemler icin basit cevap, olmamasi icin hicbir neden yok,
sadece olmayacagini varsayiyoruz!

Degisim daha hizl oldugu icin belki de ge¢misi inceleme
ufkumuz kisaliyor. 20. yiizyilin baslarinda ispanyol gribi diinya
¢apinda milyonlarca insani 6ldirtrken, iki diinya savasi da
benzer sekilde bir cok insanin 6limiine sebep oldu. Bugun tanik
oldugumuz olaylar yeni degil - sadece ¢ok diisiik bir olasilik ve
insanhgin buyiik cogunlugunun yasam boyu deneyiminin disinda
olan seylerdi.

Yani bozulmayi planlayabilir misiniz? Arastirmalar, yikici bir
ortam varken basarili kararlar vermenin faydalarinin ¢ok buyiik
oldugunu séyluyor.“ilk hamle avantaji’, digerleri arasinda

Tesla, Amazon ve Apple tarafindan iyi bir sekilde belgelendi ve
gosterildi, ancak bu tiir karar verme risklerle doludur ve ne kadar
erken taahhut verilirse, o kadar risklidir.

Covid-19 Avrupa'yi kasip kavurdugu ya da Rus tanklarinin
Ukrayna sinirlarina vardigi zaman degil, harekete gegilmesi
gereken zaman bundan ¢ok daha 6ncesiydi. Ancak o zaman karar
verme, kithga veya tam bilgi eksikligine ve daha ¢ok bir “inang
eylemi”ne dayanan bir “inan¢ eylemi” haline gelir. Peki, nihai risk
alicilar olmaya hazir olanlar kimlerdir? Ciltler dolusu arastirma,
bircok ortak 6zellige sahip olduklarini gosteriyor. Daha yasli
olmaktan ziyade daha genc, daha az egitimli olmaktan ziyade
daha iyi, yerelden ziyade kozmopolit olma egilimindedirler ve bir
dizi benzersiz kiiltirel ve psikolojik niteliklere sahiptirler.
Oyleyse, bir sonraki fiitiirolog siz olabilir misiniz? Gercekten
basaril olanlar icin, sadece bir dizi grafik ve trend cizgisini
incelemek, ¢ikarimlar yapmak ve birkac ay veya yil sonra olaylari
tahmin etmek degildir.

Cesur olmak ve “olaganin disinda” diisinmektir. Belki
teknolojideki ilerlemeler tetikleyicidir, belki yeniden

ortaya cikabilecek ¢cok diisiik bir tesadiif olayidir, belki de
karsilanamayan basit bir insani ihtiyactir. Bilmiyorum ama
zenginlige giden riskli ve zorlu bir yol oldugu sdylenebilir!

@
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Become a futurologist;
looking and learning from the past

In the 21st century, the art of predicting the future is not what it
was, with global trends becoming even more dramatic and volatile.
Looking at and learning from the past was traditionally the way
futurology worked. What had gone on in the past was a clear
indicator of what was likely to occur in the future. The future was
more or less an extension of the past.

Many of the events and changes we see globally in 2022 might never
have been imagined a decade ago; the global Covid pandemic, an
armed conflict in Europe, double digit inflation in many parts of the
world, an electric car maker buying a social media provider, and not
to mention a looming environmental crisis!

So how did we get to this point, and why is it important? Prediction
of the future - or rather correct prediction of the future - is a core
element of business strategy and decision making. Decisions, which
always have outcomes in the future, are based on assumptions as
to what that future is likely to be. Get your assessment wrong and
the decisions you make are also wrong - often with devastating
consequences.

Maybe what has changed can be summarised in one word -
disruption, and the start point of prediction is not assuming the
past is a reflection of the future, and using alternative paradigms
to model the future. Why shouldn’t there be an armed conflict

in Europe? Why shouldn’t there be a global viral pandemic? For
all these problems the simple answer is there is no reason why it
shouldn’t occur, we just assume it wouldn't occur!

Because change tends to be faster, maybe our horizon for examining
the past gets shorter. Spanish flu in the early 20th century killed
millions globally, while two world wars similarly. The events we are
witnessing today are not new - just very low probability and outside
the lifetime experience of the vast majority of humanity.

So can you plan for disruption? Research tells us the benefits of
successful decision making based on a disruptive environment are
huge. The “first mover advantage” has been well documented and
demonstrated by Tesla, Amazon and Apple among many others,
but such decision making is fraught with risk, and the earlier one
commits, the riskier it is.

It is not when Covid is ravaging Europe or Russian tanks are sitting
on the borders of Ukraine that one needs to act, it is well before
that. But decision making then becomes “an act of faith’; based

on a scarcity or total lack of hard information and more “an act of
faith” So who are those who are prepared to be the ultimate risk
takers? Volumes of research show they have many characteristics in
common. They tend to be younger rather than older, better rather
than less educated, cosmopolite rather than local, and have a range
of unique of cultural and psychological attributes.

So could you be the next futurologist? For those who are really
successful, it is not simply poring over a series of graphs and trend
lines, drawing extrapolations and predicting events a few months or
years hence.

It is being bold and thinking “outside the box” Maybe it is advances
in technology which is the spur, maybe it is a very low incidence
occurrence event which might re-occur, maybe it is a simple human
need which remains unfulfilled. | don’t know, but what one can say is
it could be a risky and rocky road to riches!

Prof. Peter Williamson
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Assos 1009/0 Pure
Olive Qil perfec__t-_:_fq; ;
frying and baking

So light, so versatile. Assos %100 Pure
Olive Oil is perfect for everyday cooking.
The light flavour won't overpawer your

food and is great for baking or frying.
It's.even perfect for cakes and desserts.

For great alternative 1o sdnf_!_fﬁ#er oil,
try 9% 100 Pure Olive Oil from Assos.

Available in 500 ml and 1 liter. :



